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CALL FOR PROPOSALS
Index Number 100703
Terms of Reference – Social assistance/economic aid budget and policies trends and impacts

Background

For the past two years, UNIFEM Albania has been supporting the incorporation of women’s voices and needs into local policy processes and in the subsequent budgets which support policy implementation. 

Within this framework, UNIFEM is working to pilot initiatives which aim at building evidence and understanding on the use of gender budgeting as a tool for achieving the implementation of gender equality commitments in Albania, particularly those under the National Strategy on Gender Equality and Domestic Violence, and the National Strategy on Social Protection. 

Building on initial findings from Elbasan and Kukës Municipalities UNIFEM will work together with MoLSAEO to conduct a brief examination of social assistance/NE budgets and analyse trends over time in allocations and expenditure, as well as comparison with estimates in documents such as NSSP. 

To carry out the above, UNIFEM is going to recruit a National NGO to work in coordination with MoLSAEO in conducting the NA budget trends over the past 5 years.

UNIFEM, in partnership with MoLSAEO, is therefore looking to contract a non-profit organization to work in coordination with the Ministry to conduct the above-mentioned activities. 
Scope of work
Working under the supervision of UNIFEM Albania Country Programme Manager, the National Program Coordinator on GRB and in close cooperation with MoLSAEO, the NPO contracted will be specifically responsible for developing a Budgetary Analysis Report on social assistance, noting trends in allocation (at the national level and in one municipality). 

Specifically, the NPO will be responsible for the following tasks: 
· Conduct an examination of the budgetary allocation of economic aid and social assistance in the last five years, both from the national budget and from a municipal budget(to be determined); This should be carried out based on an agreed upon methodology with UNIFEM and MOLSAEO;
· For the national analysis, document and analyse trends over time in allocations and expenditure nationally and per region; 

· For the municipal analysis, document and analyse trends over time in allocations and expenditure;

· Analyse estimates in relevant policy documents and compare them with the expenditures;
· Develop an outline of the Budget Analysis (national and municipal) Report for UNIFEM review and agreement; 

· Based on the report outline, prepare a draft report (English) on the above findings, and submit to UNIFEM and MOLSAEO for inputs;

· Based on the inputs from UNIFEM and MOLSAEO, prepare a final version of the Budget Analysis Report (English). The final report would need to also document the data sources uses, what information is contained therein, and the weakness and strengths of this sources;
Criteria for Application and Approval:

· Must be a NPO registered as per Albanian state regulations;

· Applying NPO must not be politically affiliated;

· Knowledgeable of gender equality issues in Albania;

· Demonstrated experience in working with Ministries on socio-economic issues;

· Expertise in conducting policy studies and solid expertise in state budget analyses;

· If short listed, all applying NPOs must undergo an institutional capacity assessment prior to final selection, as per UNIFEM Rules and Regulations;

· Proposals must be submitted in English and as per the UNIFEM Project Proposal listed below. 

Duration

Proposals should be from end of August until end September in duration and applying NPOs must be prepared to begin work immediately. 
Proposals must be received by 23rd of August 2010 and should be submitted electronically to enkeleda.suti@unifem.org. Please reference the Index Number of the Call when submitting proposals.

ANNEX – PROJECT PROPOSAL FORMAT
Proposals should include the following information and be limited to no more than seven (7) pages, including budget and results framework. Proposals must make direct reference to the Call for Proposals’ Index Number.

	Proposal section
	Description

	Organizational information (no more than ½ page)


	· Name of organization

· Address

· Telephone and fax numbers (with country code) and e-mail address if available

· Information on legal status

· Goal and mandate of organization

· Information on prior work on the issue 

· Qualification of key personnel to implement project

· Total annual budget of organization(s) applying

In cases of joint submissions by two or more organizations, please:

1. Clearly state which organization represents the applicants and takes legal responsibility for administering and implementing project;

2. Provide above information for each organization as an appendix

	Justification (no more than 1 page)
	Respond to the following questions: 
· What is the opportunity or challenge that the programme is addressing

· What data or evidence supports the opportunity or challenge being addressed

· This section should relate directly to the objectives/results and strategies being highlighted

· What other major projects addressing the same issue are already being undertaken by other agencies/organizations

	Results to be achieved (no more than 1 page)
	Indicate the concrete immediate and long-term results that the programme will achieve if it is successful. 

Make these statements measurable and concrete. 

Indicate who the key target groups will be. 

	Strategies  (no more than 1 page)
	What are the key strategies (as listed below) that the programme will use and how they will be implemented?

· Capacity building

· Advocacy

· Action oriented research

	Work plan (no more than 1 page)
	List the key project activities, a timeline for undertaking them, and who will be responsible for each

	Project Budget (I page)
	Amount of funding requested. Please also state the total project budget, and other sources already secured or potential funding.

Budget breakdown. Please note that UNIFEM does fund administrative costs and overheads that may not exceed 10% of total project budget.
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